Madbury Cooperative Services Committee
Date: Wednesday 12/11/19

Location: Madbury Town Hall Board Room
Time: 7:00 - 8:08 PM

Attendees: Dan, Jim, Fritz, Danielle

Informative Neighboring Communities Letter
e All present has reviewed the letter and agreed it is good to proceed with

e Fritz will take the letter to the select board for review
e Intentions are to share with neighboring towns at the same time, with mailing next week.

o Barrington

o Dover
o Durham
o Lee

e Committee is requesting that it is printed on town letter head

Conversations with neighboring community
e Don’t believe that entire committee needs to present for discussions
e When starting a discussion with other towns start broad and then starting to focus
o Our initial focus is public works and trash/recycling program
o Open to listening to other towns
m If two or more towns are interested in a new topic, will modify direction
e Next steps will be determined based upon the response from the letter to neighboring

towns



